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CONFIDENTIAL  securtey maomation

MINUTES OF STAFF MERTTNG
ADMINTSTRATIVE STAFF CHIEWS

29 JUNE 1953

1z Colonel White outlined the Agency policy pending enactment of the 1954
Tiscal Year appropriationse It was explained that announcement of the policy was
being made through issuance of Noticeh approved on 25 May 1953, The
policy limits operations at a scale not to exceed that of the final guarter of
Fiscal Year 1953, Special advance authorization must be obtained where operations
requlre exceptions, Under this policy new projects will not be initisted, and in
general only those activitiecs which were started or operative during the last
quarter of FY 1953 can be carried on pending Congressional action on appropria-
tions. Colonel ¥hite felt that the policy was consistent with the Joint Resolu~
tion apnproved by the Congress to provide interim funds to Federal agencies pend-—
ing regular approval of apnropriations. Essentially, the Joint Resolution limits
activities of the departments and agencies concerned to thelr current status un-
til final fiscal legislation is passed.

2, As a matter of advance information, Colonel Vhite stated that it ap-
peared that CIA would sustain a substantial reduction in appropriations as a
result of the report of the House Apnropriations Committee, It appearcd equally
certain that a sizeable reduction” would be made in the Agency'!s personnel strengtt
in relation to the number requested in the budget, The Chairmen of the House
Committee communicated instructions to the Budget Director that the Agency's
strength must not exceed the level of the present fiscal year. Colonel White
sald that clarification would be rcquired to ascortain if this limitation were
equivalent to the on-duby strength at the close of the year, thc average employ-—
ment strength for the entire fiscal year, or the number estimoted in the 1953
fiscal year budget. As soon as this point was amplified, apvropriate informa-
tion would be forworded to the Offices concerned., In any casc, Golonel White
emphasized that no subterfuges would be employed to ®get around” the intent of
Congress, In the meantime, cach Office was asked to analyze the impact of such
personnel limitations upon their programs and requircments, in order that the
Dircctor could be informed with respecht to any specific situvations uhich would
necd to be adjusted because of these staffing restriciions,

Colonel white. asked Offlceg to forward their budzet estimstes in response
to thc current budget call, neotvithstanding the devclopments in Congress. Under
the plen previously ﬁnnounccd these cstimates would still reguire considerable
reworking teo harmonize with the oveorall Agency budgetsry policy which cech year
is shaped/into final outline much later in the budgeting process. '

- 3¢ In connection with his resignation from Agency cmnloyment, to teke

effect 1 Jily 1953, General Morris cioresscd his appreclation for the cooperation
extended to him and the Personncl Office during his assignment as Assictant

Dircctor (Porsonncl),
"
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he: hm. olf noted that this meeting represcnted his last in the cd
of Deruty Dircetor (Administration). He said he vould “Wnﬂxn with the
a Soccibl Assistant to the Director, and cxpected to be in ashington fTJ<Uuntlj
He obsorved that the organizational concept of the Ageacy, with respect to cen-
‘tr"llJ 1ocuu1nr responsibility for administration, had nroved +to be sound., It

undOJDtbOl" 10urni.shpd the most efficient framcwork for carrying on the zdministr:

tive work of the Ag»ncy. Within the fre amevork the greatest singla: nced is to
improve the quality of supervision. ' This need exists in almost « ;vory'comnonpntf
of CTA, Tf roclized, Mr, #Wolf snid, he was eertrin that the Agéncy's mission
could be accomnlished with far fewer neople than werc now on duby. He comprred
CIA to a trusteeshin, and suggested that it was imperative for its personncl to
rACcehh rcsnon01b111+"‘cons1Qucnt vith thé trustee role, i.c. to be rc morad at
oy noint -to rcoort on the choracter of their steowardship in enticipation of
e nwfnrrlna tnelr r>qoonQ1h17it1us to othere, Conclunln”, hu expresscd roégret
at 1U"Van, but hopoq thct no ong’ would hesmt te to ask ‘his assistonce in'his-
ncis assignmente : ! I T
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